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Commentary 

Self-Governance and the Clinton Administration 

by Joe DcLaCruz , President 
Quinanh Indian Nation 

Nationwide, the tribes wen) more active in iIlu Bill Clinton campaign than with any oLher 
president ial candidacy, , .ever. 

There were many reason s lor such a high level of activity by the tribes. We saw the need 
ext have a genuine educational and environmental president* for example, We could see 
the economic prospects of President Chmon, as well. But we also envisioned him to be 
a president who would promoie policies supportive to tribal sovereignty and self- 
dctemainaiLon, as well as govcrnmcnt-io-govcrnmcnt relations and self-governance. 
Such support would hopefully lake the form oi White House policy, as well as the policies 
of those he wouEd appoint lo high office. 

We didn’t endorse these beliefs blindly. Clinton pledged these things himself,., in 
writing, His pledge, reprinted below, was positive, wise and insightful. And his record 
strongly indicates that lie is a man of his word. 1 think Lhcre is good reason to have 
confidence in him. 

Rut I also think it is timely fur Indian leaders from across the nation to get Involved in the 
effort lo support President-elect Clinton’s effort to do the right thing. Cards, calls and 
Setters do have effect. Personal involvement does make a difference. 

Hie primary guidance I can offer to the new Administration, and the people appointed by 
the Administration, is lobe visible and accessible to Indian leadership, be accountable for 
their actions, and be willing to learn from our thousands of years of experience. 


Bill Clinton on Issues of Concern to Native Americans 


Hill Clinton believes dial mutual respect for past trusts and treaties 
between the federal government and more than 50O tribal govern 
meats tr m important prerequisite for improving the five. t of Native 
Americans, both on and off tribal lands. 

Republican administrations hove given nothing but tip service over 


the last twelve years to on affirmation of the go ver n mr «r - to -go we rn - 
meat relationship between the federal and tribat governments. A 
Clinton Administration wilt give irtixtl governments more say in the 
distribution of federal funds geared to ward economic growth, univer- 
sal access to Quality, affordable health care, and improved education. 


The Clinton Plan for Native Americans 

Guarantiksnc MCFtrs * Economic DEVELonstesr * Health Cakk * EouavriON * E.wjrcmmfjsit * Hocseng 


G uu ran totLEig Bights 

■ Support sovereignty and self- deter m in aft On of Native American 
Tribal governments. 

■ Reaffirm the gouerntttenc-io- government relationship between In 
dl an Tribes and the United States by promoting tfucconsuliation and 
tncicastd T rihsci I authority in ilie adm LriLiiration of federal funds. 

* Author!;® and diieti ihc Department of the Interior to ensure dun 
prior treaties and trust obligations are reacted and fulfilled 

* Protect Tribal religious and spiritual freedoms; prohibi t die des- 
ecration of Native American burial sites and proieei access io sacred 
sites. 

* Reform and strengthen the- Bureewofl ndian Affairs : j s i I build a close 
working relationship between the Bureau, the White House and the 
Office of Intergovernmental A flairs, 

> 5 upport ihc sovereign rights oi' Indian Tribal gov?: rumen tsto resolve 
local disputes with states in accordance with federal law. 

* Reaffirm citizenship of all Native Americans and Improve voLing 
access. 

Economic Development 

* Pursue innovative strategies to develop self-sufficient reservation 
economies. 

» Create pubtic-fmivate partnerships to give low- income entrepre- 
neurs a lift in stufljEjg Native American businesses, both on and off 
reservations, 

* lEiipterneni a New enterprise Tar: Cur and create community devel- 


opment banks to funher assist small businesses. 

- Expand the Earned In come Tax Credit to make sum, tliat nootLe w| i h 
a fam iEy who works ful I -li me has to raise tltsur children in poverty. Tlie 
credit will also be expanded for part-time workers, giving them a 
greater incentive to work, 

* Repair roads, highways and bridges on and around rtscrvaLions 
through public and private investment, 

Huilih Cart 

* Incorporate goals of the Indian / liiakh Care Improvement Act into 
Administration plans 10 provide affordable, quality healiit care for all 
Americans. 

* Provide a core benefits package for all Americans, including 
anabu latory physician care-, in-paticnthospital caie^ prescripiiDn drugs, 
basic mental health services, and preventive care benefits - including 
measures 10 combat and prevent Feta! Alcohol Syndrome and AIDS 
in Native American com muni lies, 

* Keep hospital clinics open longer, particularly in rural areas iliat are 
currently under-served. 

- Provide incentives [or students andnud-career heuhhprafesxionals 
to serve in primary care professions on icscrvations and in urban 
native American hcahli clinics. 

* Center premiums on a community-based rating tliuL does not dis- 
criminate because of “pre-existing” N-dilj conditions. 

- Improve long-term care by expouElirEg Medicare and giving older 
(Continued on page 6) 
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Looking into the Future 
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Tribal members dancing on Capitol grounds 


elusive accomplish- 
ment, according to 
Rising, 


"Indian Tribes, in tfbcLr puriu it of self-gover- 
nance, should expect no less than the right to 
determine Lheirown destiny as disiinct gov- 
ernments, unique and separate within the 
boundaries Of the United States” according 
to Dale Riding, Sr,, Cliairman of (he Hoopa 
Valley Tribe of northern California. Speak- 
ing to participants at die 1992 Fall Self- 
Governance Conference, Risling said, "We 
must pursue an aggressive agenda where 
Tribes will participant in all decisions affect- 
ing us, our people and rraOurCCS-Tlitssimple, 
straightforward principle of die Tribal gov- 
crom eras 1 right 10 independent management 
of their own affairs must be fundamental to 
future Con gressio rut! legislation and federal 
implementation of Self-Governance." 

In Ills presentation, Risling elaborated; 

« Setf-fjijver nance ecu Id becomes domes- 
tk uEid international model, 
lie poi n ted out iha t Congress and die last five 
presidents have affirmed a federal policy of 
Indian self-determination, "We have began 
to change federal policy in principle. It is 
now* Lime to change the actual practices." Me 
said die principles of the Self-Governance 
Project COuld serve as a mode: I for indigenous 
peoples throughout die world. 

- Future Federal agency role functions 
should he determined by Tribes, 

Riding noted that dm federal bureaucracy 
was primarily structured for' the convenience 
of the federal government and a paternalistic 
attitude toward Indian Tribes, "Self-Gover- 
nance Tribes should not allow this men tality 
to dictate huw Scl f-Goverctance wi 11 be struc- 
tured within the federal government and its 
multitude of agencies and departments dual 
directly affect Tribes." 

* The !h real of bureaucratic ini rusion and 
expansions always exist, 

'"Clear IcgiUaiJve safeguards need to be 
adopted to both free Tribes to make their own 
independent decisions and slop the bureau- 
cratic tentacles from encircling u s." 
'Current Self-Governance success in 
changing Interinr/BIA has been limited, 
Risling said key agencies of the federal gov- 
ernment continue to exercise control over 
Tribal 0 [>cratjoas despite rhetoric to ihe con- 
trary, "Tribes must not permit indecision to 
shape tlieir future," he said Jn calling for die 
Tribes u> I* directly in voSved i n the dedsiotL- 
malring process. A streamlined federal regu- 
lations waiver process, authorized by the 
Demonstration Project, continues to be an 


* Tribes must lie 
integrally involved 
through bi-lateral 
negotiations for 
any future Self- 
Governance rules/ 
regulations or ad- 
ministrative pro- 
cedures, 

“IndcpcndcotTribal 
management of oar 
own. affairs and 
government- to-govcrniricni relations must 
cofisUmlly be promoted a s the guiding prin- 
ciples in establishing a pcrmancnlSdJ'-Govcr- 
nance system. Hie most insidious control of 
Indian peoples’ lives has been through fed- 
eral rules and regulations . . .we should wipe 
tiie slate dean.” Risling noted that a dear 
departure from ihe old prc-conccivcd con- 
sultation process was a necessity. 

- Permanent Self-Governance legislation 
should express broad policy with safe- 
gu u rds ensuring Tribal influence in im p le- 
mcn ration, 

"We suggest a clear, broad Gongressiofial 
jk.]1 icy legislation w iUt specific safeguards to 
ensure- Tribal direct participation and direc- 
tion in the implementation process,” 

•Gur collective experience should con- 
tribute to the shaping of permanent legis- 
lation, 

"Through ourcolJcetivc experiences, we now 
slure itm responsibility of sliaping perma- 
nent legislation that will advance the Self- 
Governance policies and principles.” 

In incorporating Self-Governance, Risling 
recommended die following: 

1. Office of Self-Governance - This office 
would be. in the Executive Office of die 
President, and would possess [he aulhori Ly to 
niakedeeisions™ bchalfof the Li n i Led States 
in working wi Lli the Tribes. 

2. Scl f-GovcmaiKC Personnel - The D ircc 
tor of the Office of Self-Governance would 
be a senior executive level appointment, 
favored by a majority of participating Self- 
Governance Tribes. 'I Tied ircetor would have 
clearly defined authority to resolve Self- 
Governance related matters and would su- 
pervise four field offices. 

3 . Scl [-Governance Comic i I - Tins council 


would pm v ide policy direction to participal- 
i ng agencies on 5c!f-G overnance issues, and 
would consist of representatives of each 
agency, as well as participating Tribes. 

d, Self-Governance Policy - Policies of the 
Office of Self-Governance and die Self- 
G overnance Count il shal L Ire generally hi nd- 
ingon all agisieits in the federal government, 
subject to an appeal process. This would 
eliminate the confusion inherent in working 
with many agencies, and would provide for 
only out compact of Self-Governance be- 
tween the participating Tribesand the United 
Slates government. 

"Tt*s concept of Tribal self governance is 
not new,” said Risling, pointing out that 
Tribal governments have always rightfully 
possessed these powers. What is needed is 
for ilie underlying philosophies and prin- 
ciples of the Self-Governance Demonstra- 
tion Project to be incorporated permanently 
into all branches of the federal government 
Key lo this effort, according to Risling, is 
Tribal involvement in the restructuring of 
pertinent federal agencies, as well as clear 
legislative safeguards needed to free Tribes 
to make their own decisions. 

5. Permanent legislation would initially in- 
volve only the Departments of Interior and 
Health and Human Services, Other depart- 
ments would be added incremental ly to the 
!>elF-Governaircc authorization. To accom- 
irtodaic agency restructuring and avoid nega- 
tively affecting other Tribes, there, would 
need lo be a limit to the number of Tribes 
entering Self-Governance each year. 
Anyone wishing to receive a full copy of 
Risling ‘scorn menls should con tacllJie Tribal 
Self-Governance Demonstration Project 
Communication and Education Program, 
(206) 647-6223. 
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A Profile of Quinault 
and Self-Governance 
Demonstration Project 

Generally slated, the purpose of the Quinaul [ 
Indian Nation Education Program is to pro- 
vide culturally relevant. education, services, 
resources and opportunities needed to nise 
the education level of Tri bill members, and 
members of other Tribes residing there. 

With the advent of the Self-Governance 
Project, an additional goal became gelling 
accustomed to the "new way of doing busi- 
ness" Although the- Tribe was determined to 
ease into the process, so as to minimize 
interference with current students' educa- 
tional careers , l he Project has already brought 
major structural change to its Department of 
Education . Tl ie decision of thcQuinau I lB usi- 
ncss Committee to shift education programs 
from [fro Department of Human Servicesand 
to establish die Department of Education 
emphasized the priority placed on education t. 
All Tribal education programs were com- 
bined under this new -department, and the 
education budget was increased by more 
than 30 percent. 

Other signs of progress with the Tribe’s 
education program attributable in part to the 
Self-Governance Demonstration Project in- 
cluded an increase in post-secondary finan- 
cial assistance, improvements i n overall grade 
point average, and an increase i n career coun- 
seling sessions. FifLy students have received 
financial assistance this past year. The over- 
all GPA is al 2,S5 and there were 124 coun- 
seling sessions in a six-month period. Also, a 
new scholarship committee has been arli- 
valed-Thc real sign ilicancc of such advance- 
ments ts becoming very clear at Qomault, 
with more and more young Tribal members 
choosing to make the most of their lives 
through education, and Lhen making the de- 
cision to devote their energies to the service 
of rhetr Tribe. 

Olfur Tribal Programs 

Although the increased investment in educa- 
tion by Quinault enabled by -Self- Gover- 
nance is seen as 2 "hop of the heap” priority , 
there are many Other important Tribal pro- 
grams tiiai also benefit from the Self-Gover- 
nance Project. Following are some brie f as- 
sessments of those programs: 

Business Finance- This new program is 
considered a high economic development 
priority. About 40 Tribal members per year 


One of the most fundamental reasons so many Tribal member? are reaching out for 
Tribal sovereignly and Seif- Governance is (hat their ancestor? enjoyed such freedoms 
far thousands of years. In the fallowing passages. Quinault Tribal member, the late 
Clarence Fickerneil, reflected feelings of freedom and oneness wish the (and that have 
transcended countless centuries. 


This Is My Land 

Tim is my land 

From the time of the first moon 
Till the time of the lost sun 
It was given to my people. 

Wha-tteh Wfm-rteh, the great giver of life 

Made me out of the earth of this land 

He smdy “You are the land, and the land isyou. 7 ’ 

I lake good care of this land. 

For I am part of it 
I take good care of the animats, 
for they are my brothers and sisters. 

I take care of the streams and rivers , 
for they tlecw my lewd. 

I honor Ocean as my father, 

for he gives me food and a means of travel . 

Ocean knows everything, for he is everywhere. 

Ocean is Wise, fur he is old . ; 

Listen m Ocean, for he speaks wisdom. 

He sees much , and knows more. 

He says, “hike care of my sister , Hard i, 

she is young and has Utile wisdom . but much kindness . " 

'■When she smiles* it is springtime" 

"Sear pat her beauty, for she is beautiful beyond all things.” 
"tier face looks eternally upward to the beauty of sky and stars." 
Where ntifi- she Heed with her father, Shy. " 

/ am Jo re sir grn tefulfor this hea utiful and ho untij u l cart ft. 

God gave it to me. 

This is my land . 


by Clarence Pick erne II. 
Quinault 
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Focus on Quinault - 
A True Test of Self-Governance 


One of the truest tests of Self-Governance 
on My reserva don is w hat i t means to Tribal 
members them selves. 

Numbers and dollars are important, 10 be 
sure, in measuring the success of Chi s or suty 
program. At die Quinault Nation, for ex- 
ample, it is impressive to note that (he Self- 
Governance Demonstration Project has re- 
sulted in a 4. 5 percent increase in the Over- 
all Tribal budget for Fiscal Year 199 La 57 
percent increase in the level of Tribal law 
enforcement dollars, and a 46,2 percent 
increase in Tribal Court dollars. It is alto- 
gether fitting to note the improvements that 
Sc If- Cover nance has helped contribute to 
the Tribe’s programs in fisheries manage- 
ment, reforestation, environmental protec- 
tion and land acquisition. 

But perhaps the best of all success gauges is 
in ihe spirit of the young Tribal members 
like Pawn Sharp, whose enthusiasm for life 
i nspircs those anou nd hcrand whose educa- 
tion is supported by the increased Tribal 
investment made possible by Self-Gover- 
nance. 

Tlie Tribe has been able to triple its invest- 
ment in such cducutioa and, for FY 1 992, 
operated with a $314,227 annual Higher 
Education badgcl, most of which was di- 
rectly invested! in, student scholarships. 
Today, there are 67 Quinault students pur- 
suing higher education degrees. 

Fawn is one of them, and one doesn’t have 
to look much past the sparkle in her dark 
eyes to realize the power of such invest- 
ments. 

“From the time when I was very young, 1 
realized that one step forward is a step 
ahead,' 1, said fawn, I try to see riiyscl f from 
an historical perspective. My ancestors 
faced many struggles. I sec myself like a 
runner in a relay race. I am tnki ng die baton 
from my ancestors. Now 1 have to ran as 
hard as lean." 

Her "baton’ is actually an eagle feather 
given to her by James Jackson, Quinault 
elder and former Tribal Chairman, who told 
her she would know some day when it is 
time to pass it on to someone else. 

Fawjs keeps Ircr eagle feather close to her 
books. She is pursuing a law degree at the 
University of Washington. 


"She- amazes me with the goals she sets for 
herself,’" said Ann Masters , Fawn ‘s mother. 
“It seems like all she has to do is say what 
she wants, and it happens/" 

Fawn graduated front high school al the age 
of 15, and four years Inter she received a 
degree in criminal science from Gonzaga 
University. In the summer of 1989, she did 
investigation work for the U S- Central 
Intelligence Agency in Washington D,C.„ 
receiving training in such things as lire* 
arms, repelling and escape from burning 
buildings. She worker! Ibr the Washington 
State Attorney General "s Office for one 
year and the State Department of Correc- 
tions for two years. 


/ it the race of life 
We seldom see 
The baton that's handed 
To you am! me... 

The m earn ng and pu rpose 
Of what's to be } 

The reason we're born, 
...Our legacy. 


Quinault Chairman Joe DcLaCruy intro- 
duced Her to the State legislative arena by 
having her give testimony to ihe Mouse 
Fish and Wild life Committee. While there, 
she heard an irate sports fisherman deliver 
anti- tribal rhetoric, and decided to change 
her career objective from criminal justice 
for non-Indian government to economic 
justice for her own Tribe. 

She was then selected! as tine of 2S students 
to take an intensive eight-week law course 
in Albuquerque. 

u Wc ad came out of there feeling like we 
could take on the world. We knew our 
ex]ierience ihere was very meaningful. We 
were positive. Wc were progressive. We 
were the Lawyer Warriors," she said. 

The nickname stuck. Following a six-week 
stint working for her Tribe (in the Self- 
Governance Program) „ she is now pursuing 
her jurisdoctoraieaL the UW. Among other 
things .she is involved in organising is a 
5 



Fawn Sharp 

graduate student flag fooibaM league that 
plays in Husky Stadium. Her team name? 
The Lawyer Warriors. 

Coaching and participating in spores is one 
of the loves of her life. She likes [hem all. 
Football. Baseball. Basketball. Skiing, Re- 
ccndy she gave up two of her cherished 
Scahawks tickets and con Lribu ted them to a 
drawing to encourage, hard work, good be- 
havior and positive alLitudc among Tribal 
students in Tobolsk High School. She also 
established a mentor program there to help 
those choosing to go to college, and to help 
build school spirit. 

This sum mcr, .she "s Lhin ki ng abou t going to 
work for a New York law fsnn so she can 
accelerate her law education and learn about 
business pri nciptc s and cconom ic develop- 
ment in the Big Apple, 

"if. she decides to go, she "ll gel the job,” her 
mother said. ”1 have developed great faith 
in her ability to achieve her goals. Back in 
1986, she decided she wanted to participate 
in a pageant , called Pageant of the Stales. . . 
she"d3ieverbcen in My pageants. .1 thought 
She was crazy. Four weeks later, wc were 
flying on n sponsored (rip to Florida to 
com pcie. " 

“It’S exciting w me to be emerging at this 
lime,” said Fawn, “Wc-’ine on ihe culling 
edge, a lime when eovcrnmciii-to-govcra- 
ment relations arc bcoom i ng m orcacucpled 
principles and terms like termination and 
assimilation arc bciag left in the past It's 
esc id ng to be gening into business law, 
bccau se the sovereignly that it is ihcTri bes" 
right to have is emerging, through self- 
governance, into a time when there will be 
many opportuni ties, . . opportu nicies we wjl t 
have the initiative to lake advantage of.'" 

The in iii a ti ve Fawn speaks of is the product 
of man y efforts, not the least of which is 
Self-Go vtnWice. 



REE] Sinclair of iho Office of Setf-Gover nance briefs participants at the Fall Conference L uni mi Self-Cover nance Coordinator 
in Seattle as fellow panelists Joe Tellakson and Ken ReiflMd listen intently, Raynette Finkhonner takes notes. 


( Clinton - continued from page 2) 

Americans a choice of home or institutional can;, including supixrrt- 
ing Tribal nursing homes to give Native American elders choice in 
kinds of care, 

* Support increased research to study and combat health issues oj 
[funicular concern & Native Americans, including AIDS, drug and 
alcohol addictions. tuberculosis, and diabetes, 

► Intensify health education and provide health care access [or 
children through school based health climes. 

Education 

- Fully fund the t leads sari program and support reservation day care 
facilities as part of a national child care network. 

* Set National Standards through a National Examination System dial 
will prepare our children to compete La the global economy. 

■ Support bilingual awl bienhurai programs dial involve parents, 
Tribal leaders, and other community figures. 

■ Establish a National Trust fund out of which every American cart 
borrow money to go to college, so Jong as he or she pays it back ci ih;r 
as a small percentage of income over time, or with two years of 
community sendee. 

- Train non college- hound students through a National Apprentice- 
ship program to give these individuals the boost they need to compete 
in today h s economy. 

■ Increase adult literacy for all who need it, by working with stales to 
make sure that every state has a clear, achievable plan to teach 
everyone widi a job to read, and earn a General Equivalency Diploma. 

Environment 

* Provide technical assistance ta tribal governments to implement 
sound land, water aitdmmerat use strategies that protect theenviron- 
niem while encouraging economic grOwLh in Native American com- 
munities, 

■ Increase energy efficiency in Native American communities and 
promote alternatives energy sources as part of a national energy 
Strategy. 

Housing 

* Implement policies that/d vor home ownership forall Native Ameri- 
cans, 

- Increase the Federal Housing Authority mortgage guarantees to 
95% to assist first-time home buyers and boost die construction 
industry, 


The Clinton Record in Arkansas 

* Arkansas recently adopted legislation prohibiting the desecration of 
Native American burials and the commercial trade or display of 
human remains and sacred objects. 

> Bill Clinton appointed ihree Native Americans to his state steering 
committees, including the Governor of the Chickasaw Nation and the 
Chief of the Choctaw Nation. 

* As Governor, Clinton noraeda lifetime voting member of Lite Indian 
Inter-Tribal Association of Arkansas to be his Unison for Indian 
affairs. 

-Bill Clinton wasendorsed fur president by mure than a dcasen leaders 
from New Mexico's Native American communities- 


N c ws I et t er C li an ges, Con tr ibu lions Wei com e 

Ftiidem may notice a few changes with this edition of ihc Sell- 
Governance newsletter. ranging from die newsletter name: to 
modifications in the format, such os more liberal use of photo- 
graphs and art. You may also note more of a human interest basis 
in stories about Tribal members who am affected by the Project 
in their everyday lives. 

Hopefully, these changes will help us achieve the purpose of 
“Sovereign Nations 1 ’, 10 expand Lhc level of accurate information 
about tire Self-Governance Demonstration Project Wc think this 
will more likely bo the case if you, the reader, feel a certain 
“ownership’* la the newsletter. 

We invite your contributions to Line newsletter to help accomplish 
these objectives- ITtciefore, we encourage you to send us stories, 
letters, photographs, poetry and art dial you feel would be 
appropriate to publish, Your msighisart not only important to us. 
hut also tu other readers. While we cannot guarantee to publish 
everything we might receive, we do promise to try- In an 
additional note, wc Eire considering publishing a question aod 
answer column, featuring abstracts from tellers we receive. So, 
if you have my questions about Self-Governance, please write. 

Send your contributions to Maureen Kinlcy, Gommunicaiion & 
Education Project Coordinator, Tribal Self-Governance , c/u 
Lurum i Indian Business Council ,26 3 6 Kwina Road, Bellingham, 
WA m2 6. 
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“The Best Yet” 


Fall Conference in Seattle 


This was the bo si conference yet/' said Jamestown S'Ktallam 
Chairman Ron Alien following the Fall Conference of die- Sclf- 
Govcmancc Demonstration Project held recently in Seattle. 

"Both Lhe benefits and Lhs concerns of ihe Self-Governance Project 
were identified, and it appears wc are progressing toward greater 
understanding among the participating Tribes as well as between the 
Tribes and lhe Federal Government It's obvious ihat wc really have 
an opportunity that we have never hud in lhe past" said Alien. 

J Thc key measure is goi ng to be She level of responsibility the Tri bes 
assume, as well as the level of honesty and true support we receive 
from the United Slates govemmem, 1 firmly believe (hat the discus - 
sions at the conference underscore the reality that ScIf-Govcrnancc is 
going 10 be around for a Long, long time. 13 

The Fall Conference, held November 16-18, 1992, aiiracicd Tribal 
leaders from across the nation, as well as Canada, It began with a 
briefing ori lhe Independent Assessmcntof Lhe Demon simtion Project 
which accentuated the logic of ihe Self- Ddcnninatiof] legislation and 
iis philosophy taken lo ibe next Level, Ii was obvious dial there is 
growing support foe Self-Governance among lhe Tribes, Congress 
and the AdminislraUon, As lire agenda progressed, it was dear from 
reports about Canadian and U-S. Territories' experiences lhai indig- 
enous peoples in other parisof the world am becoming more intrigued 
by the concept. 

“There's [wilting new about Tribal ScIf-Govcrnancc," said Alien. 
Tfs been around for thousands of years. What we're pursuing, 
though, is an end lo paternalism and u new approach to establishing 
a positive relationship between Indian and non-Indian government 
based on mutual respect for each other's rights and dudes/' Shame 
Freeman of the Office of the Solicitor of die Departmen i of die Interior 
spoke about lhe future Of SU F Governance in Canada and Siepheu 
Sander of lhe DOFs Territorial and Imemniional Affairs program 
addressed experiences with lhe concept in lhe U.S. Territories. The 
U-S. Territories' experience rev ceded that they have already been 
implementing many of the funding principles of ihe Project few many 
years, “DOJ has been very liberal and accommodating in its require- 
rnen is from these entities regarding the use of their funds/’ said A3 len. 

Thu future of Sclf-Govemanc? and Indian health issues were high- 
lighted at the Conference, as were other issues ranging from perma- 
nent legislation to recommendations to further Self- Governance 
operation by the Bureau of Indian Affairs (B'lA) and its Quality 
Improvement Team (QIT), These recommendations covered such 
areas as; I, restructuring of the federal govern m eni (i.0., B-1A opera- 
tions) to accommodate the implementation of tits Self-Governance 
Project, 2, delegation of authority resulting from that rcstructu ri rig, 3 . 
reporting requirements and n Self-Governance activity calendar, 4, 
com Tii unications and orientation and 5. compact negoua lions and 
fund distribution policy improvements related to die Project. 

“H was a com prehensive agenda and a positi vc gathcring/'xaid Alien. 
L 'I felt one of ihe key areas of progress was increased understand ing 
of the purpose of the budget shortfall problems and needs some Tri bes 
face. When a number of Tribes can get together, get their issues oucon 
the tabic and concur on approaches to proceed. . .1 don't know what 
more wc could ask for from a conference," 



Quinault Tribal Chair Joe DeLaCru* emphasizes a point 
from the audience. 


W, Ron Alien, Chairman of the 
Jamestown S’KEallam Tribe of 
Washington, has been a hands- 
on advocate of Tribal Self- 
Governance from the outset. 

Along with other Tribal leaders, 
he took a leading role in laying 
the groundwork for the process 
several years ago, believ in g from 
the beginning that Self-Gover- 
nance was die way for lhe Tribes 
to eul lhe paternal bond held 
over them by the Federal bu- 
reaucracy, He has been both tenacious and creative in the 
process development, and has had the courage to continue 



VV. Ron Allen 


pushing forward despite Lhe inherent risks Involved. "Tfyouarc 
considered a ihrcal in these types of initiatives, Indian agencies 
can choose to treat your Tribe in a less favorable way, reducing 
opportunities for funding or participating in Other programs /° 
But he says the chance to lake a project Like Sclf-Gover nance 
as far as it can be taken can only benefit Indian Tribes 
everywhere. Thisisthc opportunity for Tribes to truly function 
as governments, not just contractors. And Alien anticipates 
that more and more Tribes will become involved widt die 


process. In 10 years, nationwide, he secs more than 150 Tribal 
governments going the Scif-Goveruancc route. “The idea of 
Tribal governments dealing with other governments on a 
govern me rtL-lo- government basis, and exercising full control 
Over ih-cir own programs and resources, is very exciting and 
appealing," he said. 
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Qaiaaalt (caniiiuied from page 4) 

arc. expected to receive financial assistance and counseling through 
die program. 

Fisheries Enforcement and Other Law Enforcement - Self- 
G over nonce has helped establish more competitive salaries Tor fish- 
erieseufoi cement officers, and to establish new positions, including 
two new forest patrol positions. 'Ihc Tribe's Department of Public 
Safely consists of Law Enforcement, Fisheries Enforcement and 
Emergency Medical Services, Each department reports increases in 
enforcement actions by 'tribal officers, and numerous Tribal officials 
have completed Or are about to complete Emergency Medical Tech- 
nician training. 

Tribal Cou rt - The i nc leased T ribril budget led to die 3i iri ng of a court 
administrator ami a court counselor. In part, tins reflected u coordi- 
nated effort to strengthen law enforcement. Tribal court and social 
services and provide a comprehensive approach to substance abuse, 
domestic violence and youth problems. Quinault also provides for 
both a prosecutor and a public defender. 

Fisheries Management - Many accomplishments in fi pierces 
management were supported by Self-Governance, in such areas as 
catch sampling, spawning ground surveys, hroodsiack programs 
and other enhancement work {in the fall, 4.2 million eggs were 
taken and 177,1(10 fish were lagged), Harvest management and 
catch recording were other supported programs. 

Tribal AdminEstratinn - Budgeting, and internal reporting sy stems, 
auditing and monitoring systems have been developed or enhanced as 
a result of SelfCWnuhK and ait office was established to help 
implement an cft'icic n l progm m in die future. In one. six-month peri od, 
17 TribrG administrative staff positions were filied. 

Youth Opportunity Program - During Fiscal Year 1991, the 
summer youth prograiu was shifted to Tribal Administnition, increas- 
ing ils priority, the budget, and the number of participants to 1(35- 
There have also been many youth recreational developments, such as 
the cons auction of new- baseball fields. 

Environmental Protection Scif-Govemanee increased funding 
available to support environmental protection programs, which con- 
sist primarily of Spoiled Owl and Timber-Fi sh-Wildl ifc-rclatcd ef- 



Quiirautt youths learn to plant trees 

forts. The Forestry Program probably experienced the greatest in- 
crease. in responsibility. Under Self-Governance, the Tribe accepted 
responsibilities for timber sales on Tribal Eimds, forest internships, 
forest marketing, forest protection, forest inventory,, plans on Tribal 
lands and lire pre suppression. The Forestry Program also became 
involved in major laud acquisition activities , increasing from umLer 
8,000 acres in 1987 to over 48,000 acres in 1992. A Tribal pluming 
crew planted 236,085 tree seedlings in FY h 9l and die Tribe expect* 
tliat its annual plantings will reach 1.3 million trees in b$h FY 1902 
and 1093. 

Social Serv Ecus - Among oilier di ings, the Tri be has been able to hire 
two caseworkers and a new director for the Social Services program, 
and more .efficiency has developed [is a result of combining caseloads. 

iL W<s are generally pleased with Our participation In this historic 
initiative," said I .y nda Jolly, Coordinator of the Quinaull Sd f-Govcr- 
nnnee Office. "Tt has teen a learning experience, and the transition, at 
times, has been a struggle. But assuming greater responsibilities and 
being more accountable has resulted in positive change. ” 
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